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Online 360° Feedback Diagnostic

‘assess your baseline capability’

Relay Consultants 360° feedback tool, reveals an individual’s core strengths in the areas of:
e Business Maturity
e Management Process Maturity
e Interpersonal Maturity

The many psychometric tools, which help understand an individual’s personality, motivation and reasoning are
well supplemented by this broader organisational view of the individual. It helps to identify their prioritised
strengths and weaknesses as seen by peers and managers, and therefore their fitness for different roles and
initiatives within organisations.
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e integrated e-coaching within the SWOT analysis
supports focused self analysis and action-planning .
e modular construction supports different question Benefits
sets (e.g. leadership, performance management) organisation benefits
e scalable for individuals or groups with no overhead

on IT systems « highly cost effective and easy to administer

- intuitive web design requires no training
- zero-touch design removes need for
paperwork and administration
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